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Climate Action Plan
Creating pathways for taking action and enabling 
us to practice sustainability and build climate 
justice throughout the college

Draft 3 – May 2023

Climate Action Team | Claire Rodgers, Jess Charlap, Helen Donis-
Keller, Emma Fox, Jeremy Goodman, Donna Golemme, Erhardt 
Graeff, Karen Hinh, Corinna Kraemer, Vedaant Kuchhal, Sally 
Phelps, Stella Stark, Emily Tow
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Plan Formation
Climate action and sustainability have been a concern of many members of the Olin community for years, as 
evidenced by the work of the Sustainability Steering Committee. Many individuals within that group and outside of 
it have worked to create piecemeal improvements to support sustainability at Olin, such as changes implemented 
by the operations team or changes to courses led by faculty. There had been no centralized, coordinated effort for 
the college to take collective action on climate change. The vision and 2022-2027 Strategic Plan present a 
framework and opportunity to adopt a climate action plan for the college.

A climate action team was appointed in Fall 2022 for the purpose of drafting such a plan for Olin’s future. The team 
did so by reviewing the prior work of institutions around the country, multiple climate action frameworks, and 
generating potential goals and ideas for initiatives to meet those goals. The team hosted several synchronous and 
asynchronous opportunities for community consultation. While not every idea was ultimately adopted, the team 
carefully considered all feedback from the community. The team also engaged engineering firm Salas O’Brien to 
evaluate several options for infrastructure changes to the physical campus. From this process, this plan emerged 
with several action areas made up of measurable goals and implementable initiatives.

To maximize the impact of this plan, the team focuses on goals and initiatives that create change in the behavior of 
both Olin as a collective institution and the many individuals who make up the Olin community.  While change in 
Olin’s operations creates impact in areas such as the substantial reduction of greenhouse gases and improved 
resource management, the impact of our collective learning and behavior change is perhaps even greater as it 
ripples outward to contribute to societal change. Hence, while this plan includes goals that directly impact Olin’s 
greenhouse gas emissions, use of natural resources, and spending policies, it also incorporates goals that enable 
the entire Olin community to serve as agents of change both within and beyond our campus.



3

Climate Action Plan Creation Roadmap

Climate Action Plan identified as a Strategic InitiativeSpring 2022

Climate Action Team interest form sent to faculty, staff and studentsSept 2022

Climate Action Team kickoffOct 2022

Reviewed 14 college’s CAPs & Reviewed Climate Action FrameworksNov & Dec 2022

Shared draft outline of CAP with the community and hosted office hours 
in the DHJan 2023
Engaged an engineering consulting and design firm to refine 
infrastructure planFeb 2023

Hosted a CAP-focused SLAC event for studentsMar 2023
Shared Draft 2 of the CAP and hosted Faculty/Staff Lunch and Learn + 
office hoursApr 2023
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Engineering for One Planet from
the Lemelson Foundation

Six Pillars of Climate Justice from University of 
California Center for Climate Justice

Just Transition Framework from the 
Climate Justice Alliance
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Values and Tensions

Drawing from these frameworks and our conversations, the Climate Action Team created a set of values that we 
considered throughout the development of this plan. The values include:

Reducing and eliminating Olin’s contributions to environmental harm, including but not limited to greenhouse gas 
emissions

Evaluating how Olin adapts to climate change and ensures resilience
Building and maintaining the sustainability of Olin’s financial resources

Enabling climate and sustainability action across the entire college
Considering and acting on the equity and justice impacts of our choices

Inviting collaboration and engaging in meaningful consultation with the Olin community
Embodying Olin’s goals and values as stated in the 2022-2027 Strategic Plan

These values are often in harmony but sometimes in tension. As an example of a tension, the team could have 
recommended to limit new enrollment of students who come from beyond a 200-mile radius to reduce the impact of air 
travel; however, this would conflict with Olin’s goals around diversity, equity and inclusion. The Climate Action Team has 
done our best to weigh tensions and make responsible choices. We acknowledge that some community members may 
have made other choices.
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Understanding and Using this Document

Action types | We have divided each initiative 
into up to three action types, which are color 
coded per below.

Implementation Task

Foundational Work

Intended Outcome

Action Tags | These provide additional information:

D: Action addresses an existing deferred maintenance concern

Cost Tags indicate the level of financial commitment necessary:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k

Action area | An overarching theme that consists of 
related goals

Goal | A measurable outcome that Olin is 
committing to achieve

Initiative | A stream of specific actions that allow 
Olin to achieve a goal, which is read from left to 
right

Alignment with the 
strategic plan
The Olin Strategic Plan 
forms the backbone of this 
Climate Action Plan. Each 
section includes a 
visualization of how it 
maps to the strategic plan.

Sustainable
Model

Impact
Centered
Education

Aligned
Community

Engine for
Change
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Understanding and Using this Document (continued)
Key Assumptions
• This plan currently represents a vision that the Climate Action Team has built with community input. It does not represent that full agreement is currently in place yet.
• The Climate Action Team does not and cannot dictate curriculum; this is the role of the faculty. Curricular ideas here present potential directions and actions for the 

faculty to consider.
• Timelines in this document are based on Olin’s fiscal year, not the calendar year.  For example, “2023” refers to the fiscal year that began on 7/1/2022 and ends on 

6/30/2023.
• The baseline year for comparisons is FY19 unless otherwise stated.

Abbreviations and Definitions

ASHP | Air source heat pump

BAU | Business as usual

BoT | Board of Trustees
CAP | Climate Action Plan

Climate Action | Drawn from the UNDP, “stepped-up efforts to reduce 
greenhouse gas emissions and strengthen resilience and adaptive capacity 
to climate-induced impacts” through education, institutional planning and 
capacity building, and direct action

Climate Justice | As defined by the University of California Center for Climate 
Justice “Climate justice connects the climate crisis to the social, racial and 
environmental issues in which it is deeply entangled. It recognizes the 
disproportionate impacts of climate change on low-income and BIPOC 
communities around the world, the people and places least responsible for 
the problem.”

ECM | Energy conservation measures
ESG | Environmental, Social, Governance

Geo | Geoexchange heating and cooling system

GHG | Greenhouse gas

IEN | Intentional Endowment Network

ITC | Investment tax credit

Living Lab | Integrating campus operations into the curriculum to learn how 
system work and how they can be changed

NG | Natural gas

OFYI | Olin First Year Introduction

REC | Renewable Energy Credit

Scope 1 | emissions created directly by Olin (e.g., burned natural gas)
Scope 2 | emissions created indirectly by Olin (e.g., purchased electricity)

Scope 3 | other emissions attributed to Olin (e.g., commuting, air travel, food)

Sustainability | As outlined by the UN 2030 Agenda for Sustainable development 
which includes people, planet, prosperity, peace and partnership

SPP | Sustainable Procurement Plan
TBC | The Boston Consortium
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2019 Baseline for Greenhouse
Gas Emissions

Scope 1, 
1,686.38

Scope 2, 
1,159.80

Scope 3, 
2,167.09

Greenhouse Gas (GHG) Metric Ton 
Carbon Dioxide Equivalent 

(MTCDE)
On-Campus Stationary 

(natural gas)
33.3%

Direct Transportation
0.2%

Fertilizer
0.1%

Purchased Electricity
23.1%

Purchasing & Disposal
0.4%

Study Away Air Travel
1.9%

Energy Distribution 
Losses
2.3%

Employee Commuting
5.3%

Directly Financed Air 
Travel
7.2%

Student Travel to/from 
Home
26.1%

GHG Functional Breakdown

*Complete data was not available at the time, so the impact 
of food purchasing is excluded from this total.

*
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Most Impactful Opportunities for Emissions 
Reduction

Eliminate natural gas 
use by upgrading 
central plant to a 

heat pump system

Reduce electric usage;
switch to environmentally-
friendly generation options

Find alternatives to air 
travel when possible
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Living the Change in Our Governance

Connection to Olin’s Strategic Plan Key Initiatives in FY 2023-2024
Decide on the structure and membership of the 
CAP governance team to oversee plan 
implementation

Decide if and what the overlap is between the 
CAP governance group and the Investment 
Working Group

Sustainable
Model

Impact-Centered
Curriculum

Aligned
Community

Engine for
Change
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$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of CostAction Area:

2023 2024 2025 2026

Develop and staff 
a new governance 
group with a mix 

of community 
members (both 

acting and 
advising)

Confirm members, 
authority, roles, 
responsibilities

Identify team leads for 
each part of the CAP

Fully roll out the 
Climate Action 

Plan
Olin community is increasing engaged in embracing and implementing the Climate Action Plan

Develop 
accountability 

measures for the 
CAP and 

endowment 
investing

Roll out first draft CAP 
accountability tracking

Roll out first draft 
endowment 

accountability tracking

Implement annual CAP 
accountability tracking

Implement annual 
endowment 

accountability 
tracking

Annual reporting allow opportunities for community discussion and creates 
accountability for implementation of actions

Create and implement community education on 
endowments and investing, such as a co-curricular on 
the responsible investing philosophy and mechanics

Implement process for the community to submit, 
review and respond  to proposals for changes to the 

CAP and endowment management

Olin community has increased knowledge on the topics of climate action, 
endowments and investing and pursues continued engagement

Governance
Goal | Climate Action Plan Governance: Develop an effective 
governance structure for CAP implementation, monitoring and 
reporting.

Create a structure to 
routinely collect data 

for benchmarking

Submit an AASHE 
STARS benchmarking 

report regularly 
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$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of CostAction Area:

2023 2024 2025 2026

100% of fund managers are ESG engaged;
Olin’s investments return strong earnings while  
supporting the goals of the Climate Action Plan

Define criteria for ESG 
aware and ESG engaged 

managers

Investigate impact 
investing

Perform a positive 
screening of the 

endowment

Execute an impact 
investing strategy

Continuously review 
and revise ESG policy

Investment 
working group 

reviews potential 
strategies and 
roadmap  for 
responsible 

investing

Create investment 
roadmap using IEN 

framework

Investigate and implement strategies to propose, vote 
on and support shareholder resolutions

Governance
Goal | Responsible Investing: Make recommendations to the 
Board of Trustees on responsible investing.
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Living the Change in Our Academic Program

Connection to Olin’s Strategic Plan Key Initiatives in FY 2023-2024
Convene conversation with the faculty about the 
impact and focus areas of a future curriculum 
and requirements for graduates 

Deepen connection between operations and the 
curriculum by providing resources from our 
operations to be used in courses

Sustainable
Model

Impact-Centered
Curriculum

Aligned
Community

Engine for
Change
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Develop blueprint for future curriculum with enhanced emphasis on 
climate/sustainability as part of technical skills and professional identify 

in first year, modules built into every course, and new focused or 
integrated depth courses

Students have substantial climate/sustainability learning experiences 
integrated into at least one learning experience during each of their four 

years at Olin

All Olin students graduate with an ability to understand how they can 
positively improve sustainability through their careers

Faculty working 
group explores 

specific 
sustainability 

learning 
objectives for 
Olin students

Raise money to support special curricular 
development funds during summers for 

integrating sustainability across the curriculum

Raise money for supporting faculty trainings on 
developing sustainability and research into 

teaching sustainability in undergraduate 
engineering at Olin

Research and identify well-suited trainings for 
faculty on developing sustainability across the 

curriculum

Create / revise curriculum based on blueprint

Create an ongoing research and development program on teaching 
sustainability in undergraduate engineering at Olin and connect to 

similar programs across the country

50% of faculty have attended trainings on developing sustainability 
across the curriculum

Vote on learning 
objectives for Olin 

students on 
sustainability

Academic Program
Goal | Curricular Vision: Sustainability is integrated throughout 
Olin’s academic program and developing relevant skills and 
values is unavoidable across four years of learning experiences.
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Launch living labs initiative with faculty and 
staff ownership of 2 laboratories with 
commitment to curricular integration

Raise money for sustainability-related faculty 
hires in next 3–10 years

Survey and identify existing and prospective 
projects that Olin could constitute as living 

labs around campus

Search for and hire 1-2 faculty with climate/sustainability emphasis of 
research and teaching

Maintain 2+ living labs on campus with 
curricular integration, e.g.

utilize data from Solar Canopy project and 
other data action plan goals related to 

climate 

Increase the sustainability footprint of the 
curriculum and research efforts

Academic Program
Goal | Curricular Vision: Sustainability is integrated throughout 
Olin’s academic program and developing relevant skills and 
values is unavoidable across four years of learning experiences.
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Living the Change in Our Infrastructure

Connection to Olin’s Strategic Plan Key Initiatives in FY 2023-2024
Adopt and ratify GHG emissions neutrality goal

Replace equipment at end of life with 
alternatives that meet emissions goals

Develop infrastructure projects with a focus on 
using the development process and data in the 
academic program 

Amend landscaping procedures and plans

Sustainable
Model

Impact-
Centered

Curriculum

Aligned
Community

Engine for
Change
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Study non-gas 
alternatives for 

kitchen equipment
Replace kitchen equipment with electric alternatives Reduce Scope 1 

emissions by 5%

$$$

Study electric 
alternatives for Olin 
facilities equipment

Replace retiring Olin gasoline-powered equipment (including vehicles) with electric or plug-in hybrid 
alternatives

Reduce Scope 1 
emissions by 1%

Engineering study 
and design of 

domestic hot water 
system

Replace two domestic hot water heaters per year Reduce Scope 1 
emissions by 10%

Conceptual study 
on central plant 

design

Feasibility study on central plant upgrade or 
conversion to geoexchange system, including 

test bore drilling

Design, bid and build ground source geoexchange system (if feasibility 
study yields positive results)

Reduce Scope 1 
emissions by 80%

Complete solar 
project

Contribute to 
greening the local 

grid, 480 kW

Study using  battery 
storage to improve 

resiliency

Construct battery 
installation as 

primary power 
backup system

Reduce/eliminate 
need for diesel 

backup generator

Infrastructure
Goal | Greenhouse Gas Neutrality: Achieve Greenhouse Gas 
emissions neutrality by 2030 for Scope 1 and 2 emissions

Evaluate Olin’s 
residential houses 
and plan for HVAC 

upgrades

Upgrade residential houses heating and cooling systems to meet the 2030 goal as equipment fails
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

$$$
Migrate 15% of on-campus data center operations to more efficient, cloud-based services on average each year for five years 

for a total 75% reduction
Reduce Scope 2 
emissions by 5%

Convert all lighting to LED and replace controls to maximize efficiency and install building-level electricity meters to improve data collection Reduce Scope 2 
emissions by 15%

Study REC and offset purchases that would need to be made to meet our 
goals Implement REC and offset strategy Achieve GHG 

emissions neutral

Infrastructure
Goal | Greenhouse Gas Neutrality: Achieve Greenhouse Gas 
emissions neutrality by 2030 for Scope 1 and 2 emissions
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Preliminary Results from Salas O’Brien
Financial Performance



21

Preliminary Results from Salas O’Brien
Capital Expenditure Phasing
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Determine impacts 
of current 

fertilizers and 
pesticides

Work with a consultant to identify underused 
lawn areas that could  be converted to 

meadow or support rain gardens or 
additional retention ponds

Neonicotinoids eliminated; no synthetic 
pesticides/fertilizers in native plant 

areas; pollinators protected

Reduce potable 
water usage

Implement any 
changes needed

Evaluate deionized 
water system and 

usage

Inventory campus 
water fixtures

Review equipment 
that Aramark 

contractor uses for 
grounds work

Work with the contractor to replace gas-powered equipment with electric 
alternatives

Request contractor 
eliminate 

neonicotinoids

Convert 25% of identified areas each year to alternative use based on recommendations, 
potentially using native or naturalized plants that require less water or through creating rain 

gardens

Increased and 
improved habitat; 
reduced water and 

chemical use

Eliminate use of 
fossil fuels for land 

management

Convert fixtures to low-flow during renovations/repairs (approx. 25%/year)
Connect 100% of 

irrigation system to 
onsite well water

Implement best practices for outdoor lighting 
to reduce light pollution while retaining 

campus safety

Infrastructure
Goal | Stewarding Land and Water:  Implement sustainable 
stewardship of our natural resources through improved land 
management and more efficient water systems
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Living the Change in Our Community and Beyond

Connection to Olin’s Strategic Plan Key Initiatives in FY 2023-2024
Identify and implement 2 sustainable 
procurement criteria

Begin to benchmark data as relates to climate-
related events, partner companies, projects and 
career outcomes

Develop community engagement events around 
refining CAP and kicking off first initiatives

Sustainable
Model

Impact Centered
Education

Aligned
Community

Engine for
Change
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Implement SSP and 
provide training

Implement process 
for tracking 
sustainable 
purchases

Start 
implementing 
1-2 criteria for 

sustainable 
procurement 

for purchases in 
process this 

year

Create process for 
how capital 

planning process 
will utilize SPP

Increase the number of purchases meeting the policy criteria annually to achieve 90% by 
2030

Analyze data and 
quantify current 

emissions 
associated with 

dining food 
purchases

Research and price 
local food options 

for dining 
purchases

Create and 
implement plan for 
reduction in animal 

proteins served

Source 25% of food in the dining 
hall locally

Create an 
educational 

campaign on diet 
and climate

Reduce animal protein served annually to reach 60% reduction overall and 80% reduction in beef

Explore what could reasonably be 
grown on campus

Survey diners regularly to understand success of changes

Develop a 
sustainable 

procurement plan 
(SPP)

Community and Beyond
Goal I Procurement and Disposal:  Build a culture and practice 
of responsible procurement, consumption, and disposal of 
goods and services in order to reduce Scope 3 emissions

Develop and Implement policy on new 
construction and infrastructure
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Create a policy 
for disposing of 

Olin-owned 
equipment 

through 
donation or sale

Ask courses to 
develop a 

purchasing and 
disposal plan for 

any materials 
purchased

Pilot centralized 
waste collection 

and develop 
support for 

multiple waste 
streams

Run another 
iteration of move 

out waste and 
donation 
collection

Develop a process 
for disposal and 

identify list of 
considerations 

before sending to 
trash

Reduce Olin’s trash by 20% by 2026, 50% by 2028, and 80% by 2030.  
Increase quality and quantity of recyclable and compostable waste to eliminate them from the trash waste 

stream.

Reduce post 
consumer food 
waste by 25%

Community and Beyond
Goal I Procurement and Disposal:  Build a culture and practice 
of responsible procurement, consumption, and disposal of 
goods and services in order to reduce Scope 3 emissions

Expand 
composting on 
campus and at 

events

Implement 
centralized waste 

disposal in MH and 
CC

Evaluate waste in 
MAC and dorms

Implement 
procedures for 

course 
purchasing and 

disposal 
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Climate Action Team presents 
on the Climate Action Plan 

annually as part of OFYI

Develop and pilot  CAP module
for OFYI w/the Assistant Dean of 

Student Affairs

Within their first year, all students develop understanding of Olin’s climate action 
goals and culture and specific familiarity with CAP and how they can get involved

Plan engagement around the Climate 
Action Plan as regular, community-

wide activities

Conduct regular, community-
wide activities around the 

CAP

Community members offer input on CAP strategies and implementation each year as part 
of an annual process

Find/develop professional development experiences (external) and 
training/support (Internal) around climate action and sustainability for 

faculty and staff

100% of faculty and staff complete at least 1 
professional development activity on 

sustainability/climate action

Implement annual professional development experiences +
training/ support,  track participation

50% of faculty and staff complete at least 1 professional development and 
training activity on sustainability/climate action

Faculty and staff feel comfortable 
implementing sections of the plan that pertain 

to their work

Develop and pilot student 
orientation around elements of the 

plan and what building a 
sustainability culture at Olin looks 
like for every community member

New orientation module is 
implemented and becomes a 

part of the annual 
orientation

Community and Beyond
Goal | Building Understanding and Engagement: Everyone at 
Olin (faculty, staff, students, alumni, BoT) understands what is 
happening in the climate action/ sustainability space and can 
contribute their thoughts and ideas on how they can engage and 
what needs time and attention

Evaluate which types of data the community 
would be interested in and where to post it Regularly collect and display data related to campus operations and the CAP

Community members can use data to 
evaluate our progress and their 

impact
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Develop plan for 
students to work 
w/companies and 
orgs while at Olin 

that offer 
internships/jobs in 
climate action and 

climate justice

Support an increase of graduates into 
sustainably-focused jobs

by 10% per year

$
Identify 
students 

interested in 
climate action 

and climate 
justice

Bring companies and organizations to 
campus; prepare students to search 
for companies that align with their 

skills and interests

All students interested in climate 
change, sustainability or justice-

oriented jobs or careers are:
- Aware of what these things mean 

and how to get involved at Olin  
- Aware of who the companies are 
and the jobs they have available – 

are applying, getting interviews and 
landing jobs/internships

- Participating in relevant programs 
on and off campus

- Able to access (via a database and 
in person) alumni working in 

these fields

Track intern and graduate 
outcomes in sustainability - 

grad school, jobs, internships

Plan seminars, panels and speaker series that 
include sustainability and climate-focused careers

Build relationships with companies and organizations 
advancing sustainability, climate action and climate 

justice

Implement a plan for students to work 
with companies and organizations while 

at Olin that offer internships/jobs

Implement plan to increase student 
access to sustainability-focused careers -

Report on number of sustainability-
focused positions available at career fairs

Create plan to increase student access to 
sustainability-focused careers

Measure # of off-
campus climate 

action/climate justice 
events students have 
access to + number 

of students attending

Measure number of 
sustainability-focused 

positions available at career 
fairs

Community and Beyond
Goal I Student Experience:  Students connect with companies 
and institutions focused on sustainability, climate action and 
climate justice - in areas such as STEM, policy, law, education, 
urban planning, health 
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Draft a BOW consortium collaborative 
community engagement plan

Create and maintain a directory or mini-site on our Olin’s website that collects information about our existing partnerships and expertise related to climate change and sustainability 
and offers contact information for a point person for community engagement.

Explore partnerships with local schools, community centers, 
municipal agencies, climate advocacy groups, and nonprofits.

Forge a longstanding relationship with the Town of Needham to work 
together on climate change and sustainability efforts

Olin is connected to the Town of 
Needham’s government such that it 
regularly advises and coordinates on 

climate change and sustainability efforts.

Reach out to BOW and The Boston Consortium partner schools about 
shared interest in community engagement programming

Raise money for sustained community 
engagement through Olin partnerships and/or 

BOW /TBC

Engage with the state of Massachusetts and local grid to ensure we can 
successfully meet the goals of the decarbonization roadmap and create 

reliable infrastructure

Olin is engaged with the state of MA on 
decarbonization and local infrastructure

Community and Beyond
Goal | Engaging Beyond Olin: Olin engages with the 
surrounding community around climate action and 
sustainability to share knowledge, learn from others, and work 
together to make broad change.

Explore public transit options in partnership 
with the Town of Needham/BOW/TBC
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Olin has longstanding relationships with at 
least one local school where it offers diverse 
forms of climate change and sustainability 

education.

Identify expertise among faculty, staff, and students on climate change 
and sustainability that could be shared in various formats with our 

surrounding community

Assign a staff member to act as a point person for community 
engagement around climate change and sustainability.

Olin maintains at least one relationship or 
standalone form of public education (i.e. 

workshop, conference, etc.) around climate 
change and sustainability it offers to the 

community annually.
Draft and implement a comprehensive, outreach-oriented 

community engagement plan

Study models of community engagement around climate change and 
sustainability implemented by similar colleges.

Community and Beyond
Goal | Engaging Beyond Olin: Olin engages with the 
surrounding community around climate action and 
sustainability to share knowledge, learn from others, and work 
together to make broad change.
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2023 2024 2025 2026 2027 2028 2029 2030

Action Area:
$  $0 - $20k
$$  $20k - $100k
$$$  $100k - $500k
$$$$  >$500k
D              Deferred Maintenance

Implementation Task

Foundational Work

Intended Outcome

Type of Task Range of Cost

Explore and compare networks and initiatives of climate action-
committed institutions (ideally with educational components and 

expectations) that Olin could join.

Rotate Olin’s president or our institution into 
a leadership position in a national or global 

network of higher education institutions 
taking the lead on climate action

$

Research opportunities to bring federal, state and local funding to the 
college to enable more climate-focused research, campus upgrades, 
and student (SCOPE and more) projects, possibly in partnership with 

other colleges (e.g. BOW) or organizations (e.g. Greentown Labs)

Have an established fundraising and lobbying 
strategy and portfolio for collaborations in 

climate change and sustainability

Develop a lobbying strategy, ideally with other institutions, for Olin to 
support engineering for climate action and sustainability public 

research and funding

Olin signs on as a member of one or more climate action-committed 
institutional networks.

Develop partnerships with companies, foundations and groups that are 
looking for relational and meaningful collaboration

Cultivate and strengthen existing partnerships and look for 
opportunities to expand and nourish them

Have established partnerships that span 
multiple facets of Olin and benefit our 

partner

Partner with others on initiatives as part of the networks and 
organizations with common goals

Community and Beyond
Goal | Building Partnerships:  Olin creates and maintains deep 
partnerships with external organizations that center climate 
action and climate justice and demonstrate the importance of 
working in a coalition on climate action
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Frequently Asked Questions
Q: How will Olin ensure this plan gets enacted?

A: The governance team for the Climate Action Plan will be responsible for working with the executive 
team and college council to ensure that the plan is enacted, budgeted for, and the value of engaging 
with the Climate Action Plan is communicated throughout the Olin community.

Q: Will the Climate Action Plan specify what curricular changes must be made?

A: The faculty are charged with making any changes to the curriculum. Designing and implementing a 
new curriculum is in progress and it is hoped that sustainability will figure more prominently in the 
future. This plan has outlined a potential course of action the faculty may choose to enact.

Q: Will this plan continue to evolve?

A: Yes, this plan has been created based on knowledge we currently have and discussions we’ve had 
with community members. As we dive deeper into various action areas we will need to refine and 
update our path forward.

Q: Why isn't divestment part of the plan?

A: Divestment is an option that may be aligned with this Climate Action Plan. However, endowment 
investment decisions are determined by the Board of Trustees through their Investment Committee. 
We expect the Investment Working Group comprised of trustees, staff, faculty, and students will 
discuss this topic leading to recommendations that can be acted upon in the future.
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Frequently Asked Questions
Q: Why does the plan not address transportation?

A: Transportation is a massive contributor to our emissions, as demonstrated on page 9. Due to Olin's 
size, community composition, and location, it is very challenging to change without compromising goals 
like having a diverse student body. Transportation will be addressed by the governance group in 
consultation with the community as the plan implementation evolves.

Q: How is this different from the sustainability plan that was worked on in 2018/2019?

A: The Sustainability Steering Committee began work on a sustainability plan in 2018. Though much 
work was put into it, the plan was never completed and was never presented to the college leadership 
for action at the time.

Q: How do we prevent greenwashing in terms of offsets and in our partnerships?

A: Olin is currently in conversations with other colleges in MA about how we could collaborate and 
collectively work on developing meaningful carbon offset projects in the local area. We also plan to 
develop criteria, such as supporting our local grid, for the type of Renewable Energy Credits we 
purchase. In terms of our partnerships, we will look to reevaluate partnerships at a regular interval to 
see if they align with the values of this plan and in Olin’s Strategic Plan. 

Q: How were dates in the plan chosen?

A: Throughout the plan, dates have been proposed by the Climate Action Team that reflect the team’s 
preliminary thoughts on the likely availability of financial and human resources to accomplish each 
initiative. For the infrastructure section, the dates were informed by those criteria and the preliminary 
feasibility study conducted by Salas O’Brien on Olin’s behalf and projections of existing equipment life.


