INTUIT

Who we are working with

Intuit creates software in the financial and tax preparation
space for small businesses and enterprise customers. They
offer solutions for financial management, payroll
management, and tax filing. Intuit wants to enter the pre-
payroll (hiring) space to attract new customers.
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What are we trying to fix?

We identified five areas of opportunity - high-level needs and

values - that should be addressed in the job seeking and
hiring space.
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Who are we trying to help?
We identified three types of hourly workers or people
searching for hourly jobs and generated personas that are

representative of the users we talked to during our research.

Isaac the ldealist, 27
Job Hopper

“I'm more than just my job, plus | get bored if
| stay in one place for too long.”

(a \\ Robin the Realist, 39
(A=A« Hourly for Life

=AF "W / never thought | would stay in this business
gl for so long, but something about it really
works for me.”

Olivia the Opportunist, 20

In-School Worker

“I never really worked before | got to college,
but I like this job because | can see my
friends while | work.”

Development of a Mobile
Job-Seeking Experience

Job Seeker

Isaac is looking for an
hourly job. He hears good
things about Spark and
downloads it to his phone.

Why mobile? 68% of job
seekers use their mobile
devices to search for jobs.

Employer

Tony opens a new
restaurant and needs to
hire some help. He quickly

sets up a profile of basic
information about him and
his restaurant on Spark.

sparK

Ignite a match

00000 AT&T =

11:45 AM

{ Back Your Job Preferences

Minimum Pay $

Minimum Hours

4 % 90% )

Hrs

Weekdays

md}ﬁfng day
Weekends

N

1

morning day

00000 AT&T 7 11:45 AM 4 % 90% )

{ Back Your Profile

Falafel Shack

Food and Beverage

12 Restaurant Ave.
Needham, MA

Tony Spark

Manager

tspark@falafel.net

@ 508-123-4567

He quickly sets up a profile
so Spark only shows him
jobs that meet his
requirements. He then
jumps right into rating
jobs, giving Spark the
information that it needs to
learn what he finds
rewarding in a job.

Job seekers want
rewarding jobs but do not
want to sift through
irrelevant job postings.

He then creates a job post
by filling out relevant
details about the position.

Posting jobs takes time,
and there is no standard
format. A mobile platform
removes the long form job
description.
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Intuit Liaisons

Eric Chang

Connor Mullen

Lalit Shahani

Advisor

Jose Oscar Mur-Miranda

Olin College
of Engineering

Spark shows only one job
at a time.

Too many job posts can
leave job seekers feeling

7: lost in the process.

Job Details

*$12 per hour
eTips: No

Weekdays Weekends

Requirements

¢ Assist customers with choices
e Restock inventory

* Maintain positive attitude

Rate it!

Hate It * * * Love It
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New Job Posting

Tap Here
To Take Photo

$ to$

per hour

Are tips are paid?

email

Spark saves and refines
Isaac’s profile over time.

Job seekers want to have
an individualized job-
seeking experience, not a
generalized one.

Tony includes a picture of
the job so that the job
seeker can envision
himself working there.

Smartphones have built-in
cameras, allowing the
employer to include
images of the job. Seeing
a picture of a potential job
helps the job seeker gauge
whether it is a good fit.

We discovered: Job seekers looking for hourly work have a hard time finding job
postings that fit them and are often overwhelmed by irrelevant postings. They need a way
to see only the jobs that suit them and not be overwhelmed in the process.

Our solution: Spark is a mobile application that learns users’ job preferences over time
and makes recommendations. Jobs are shown one at a time in a simple format, and
users rank them so that the application can deliver the most suitable postings.
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Saved Jobs

Suzy’s Cupcakes
Baker labadel

Jim’s Cafe
Cook *k

When Isaac sees a job
that’s a good fit, he can

Philz Coffee Ak
Barista

save it for later or follow

Paco’s Tacos

). 0.6.6 ¢
Server

up in his preferred method
of communication.

Happy Peanut Butter inc.

Sales Associate lafalalef

Job seekers value being

Applied-to Jobs

prepared and following up
on their own schedule.

Olin Dining Hall yarerere
Cashier
Barney’s Pub e
Server
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Your Posted Jobs

Tony Spark

O

Manager,
Falafel Shack

>

Tony can easily manage all
of his postings and create
new ones from his phone.
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